Scott Heck

From: Scott Heck

Sent: Saturday, February 27, 2021 4:10 PM

To: john.m.speer@gmail.com’; Ryan Bolton (rbolton@ringwoodnj.net); Mike McCracken;
Debbie Buchanan

Subject: 2.28.21 budget discussion

Attachments: Budget Discussion 2.28.2021.docx; Budget 2-28.pdf

All: Attached please find the items that | would like to discuss at our committee meeting tomorrow- Scott



Capital

Budget Discussion 2/28/2021

1. Police Department

A.

moow

F.
2. Public

Improvements to the radio system and coverage-bond
Police Body Cameras (required)

E-Ticket

ALCO DWI machine (required)-bond

Squad room renovations

Borough ID card printer/reader

Works

A.

mo o w

F.

Street Sweeper- bond

Bucket Truck - bond

Lights Margaret King Baseball Field

Sewer Plant upgrades

Road are in bad shape- Jeffs min. request
Truck replacement program needs to continue

3. Fire Service

A.

Replace 1992 Fire engine 261- bond/lease

4. Water Department

A.

moow

F.

Valve turning program-vendor (DEP required)
Service Truck replacement

Brookside pump house rebuild

Rebuild Skyline Pumps 3 & 4- bond

Update control system

Purchase valve turning machine??

5. Reimbursable Grants- total funding required

A.
B.
C.

EDC bike paths
Lake testing- balance not in 2020
Library Grant -Air Conditioning $575k-$250k from orig. bldg. fund

6. Revenue

A

Anticipated revenue sources from various borough accounts

7. Legal funding

A.

B.
C.
D

Litigation Quarry
Litigation COAH
COAH zoning ordinances

. Defense of the sign ordinance

$ 750,000.00

$27,205.00
Funded

$ 25,000.00

$ 11,000.00

$ 260,000.00
$ 150,00.00

$ 80,000.00

$ 1,500,000.00
$ 500,000.00
$ 420,000.00
$30,000.00
$60,000.00

$ 75,000.00
$ 160,000.00

$50,000.00
$ 325,000.00

$-111,233.00



RERE‘N{?J;}LC

2525 West State Road 114
Rochester, IN 46975
(800) 700-7878

Fax: (800) 865-8517

www.republicfirstnational.com

February 26, 2021

To: Scoflt Heck

Vendor: North Jersey Fire and Rescue Equipment, LL.C
From: Angie Deming

Customer: Township of Ringwood

Thanks for the opportunity to give you a quote on your latest project!

Equipment; One (1) New W.S. Darley WASP

OPTION 1

Unit Cost: $420,000.00 Tem (Years): 5 7 10
Down Payment: $ 0.00 Payments: $91,261.49 $67,021.60 $48,967.18
Net Financed: $ 420,000.00 Factor: 0.2172¢9 0.15958 0.11659
Payment Frequency: Annual APR: 2.83% 2.85% 2.89%
First Payment Date:  February, 2022

OPTION 2

Unit Cost: $420,000.00 Term (Years): 5 7 10
Down Payment: $ 100,000.00 Payments: $69,532.56 $51,084.08 $37,308.33
Net Financed: $ 320,000.00 Factor: 0.21729 0.15958 0.11659
Payment Frequency: Annual APR: 2.83% 2.85% 2.89%

First Payment Date:  February, 2022

Delivery Date: To be determined

This is a proposal only and not a commitment to finance. This proposal is subject to credit review and approval and proper
execution of mutually acceptable documentation.
* This transaction must be designated as tax-exempt under Section 103 of the Internal Revenue Code of 1986 as amended.
* Lessee's total amount of tax exempt debt to be issued in this calendar year will not exceed the $10,000,000 limit.
Payments and rates reflect pre-application of escrow earnings and manufacturer discounts, if any.

Sincerely,
Republic First National Corporation

Angie Deming
angie@rfnonline.com

“When resuits matter”



Revenue Source
1. Surplus Anticipated
2 Water Rents
3 Miscellangous

4 Additional Water Rents

$

. Anticipated 2020
20,000.00

3 1,475,154.53

5 28,076.40

$ -

$ 1,523,230.93

3

$

As of 12/3/20
20,000.00
1,441,196.41

22,055.93

1,483,252.34

Difference
$0.00

($33.958.12)

($6.020.47)

$0.00

(39,978.59)

%

100%

98%

79%

0%

97%
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Revenue Source

1. Surpius Anticipated

2. Surplus Anticipated with prior written

consent from Director, DLGS

. MISCELLANEOUS REVENUES
Misc. Section A:
Alcoholic Beverages
Other ¥~

Fees & Permits

Fines - Municipal Court

int. & Costs on Taxes

Int. on Investments & Dep.
Tax & Assessment Searches
_Election Revenues

Uniform Fire Safety Act

Park & Ride Permits

Sewer Rents

Vacant Property Fees

Misc. Section B:
Energy Receipts Tax
PILOT Funds

Misc. Section C:
Uniform Constr. Code Fees

Misc. Section D:
Wanagque - Code Enforcement
Pompton Lakes - Stormwater
Pompton Lakes - Finance
_Bloomingdale - Snake Den Rd

Misc. Section E:
MRNA

Misc. Sectign F!

Clean Communities

Body Armor Fund

DOT Transportation

‘Mun. Alliance on Alcoholism & Drug Abuse
Recycling Tonnage

NJHCNG

Misc. Section G:

Sale of Recycling Materials
Interfund - Assessment Trust
Interfund - Other Trust Fund
‘General Capital Surplus

Total Misc. Revenue

4. Receipts From Delinquent Taxes

5. SUBTOTAL GENERAL REVENUES:

$

R H A PP Rt s ©® AP PHY PR ALN DS

P PH

" eH B

~ Anticipated 2020

1,200,000.00

3,700.00
12,000.00
£5,000.00
95,000.00

140,000.00
40,000.00

600.00
17,000.00
30,000.00

150,000.00

120,000.00

1.600,509.00
41,796.00

160,000.00

50,000.00
13,000.00
36,000.00
30,000.00

2,262.62

48,060.00
20,943.09
10,000.00

22,000.00

2,733,870.71
630,000.00

4,563,870.71

®H e~ & B

L G PP PP A OB HH

B2 R L -

QA £h P A B

As of 12/3/20

1.200,000.00

3.782.10
11,375.00
87,555.55
61,226.97

133,491.77
28,915.78

1,000.00
13,343.85
8,028.75

136,307.63
81,000.00

1,624,705.02
41,796.00

148,190.00

25,000.00

37,140.00
39,085.00

104,655.05

29,957 .51
2,262.62

21,010.13
29,943.09
10,000.00

38.624 .16

2,618,095.98
634,541.18

4,452,637.16

Difference

$0.00

$82.10

(8625.00)
4+ $2555.55
L+ ($33,773.03)

($6.508.23)

& ($13.084.22)

$0.00
$400.00

A ($3.656.15)
¥ ($21,071.25)

($13,692.37)
Y ($39,000,00)

(875,803.98)
$0.00

($25,000.00)

($13,000.00)
$2,140.00
$9,985.00

$104,655.05

$29,857.51
$0.00
$0.00

($25.049.87)
$0.00

$0.00

$16,524.18

$0.00

($115,774.73)

$4,541.18

($111,233.55)

> ($11,810.00)

%

100%

102%
95%
103%
64%
95%
B87%

167%
8%
30%
91%
68%

95%
100%

93%

50%
0%
106%
133%

100%

46%
100%
100%

175%

0%

96%

101%

98%




0g 00°005'SLES vLOL
L SIBAOD NI ODT 2L 00°000'¢8¢% dooy wesgpuIMm si/genL
¥ S18A00 JIN[ 003 ¥ 00°000'£58 8UT} 1SN0 § 614804
0 21940 181U MBN ON 00°000'6$ 208lg 36piM 22 8LE0OL
0 SIBACD) 13(U] MBN ON 00°000"v$ aAU(] poOMBUId 95 51/9/60
o SIBAGY) 16|U] MBN ON 00°000°9ES 1 @3BUJ PBOH PIBUIO ¥S-25 61/92/80
z 16800 191 003 2 00°000°293 peoy efitog pio 61/60/80
1 J8noD 18U 0D L 00'000'8S HNOJ PIOPYIEM 9 6L/9L/L0
L /A0 18U OD3 00°000'S$ Wed IH 184000 2y BIBLIO
0 S1en0Q) 13|V} MoON ON 00000028 pROY BIIEW Z 6L/02/90
z 19700 191Ul 003 B 00°000'8% BAIG BUUY IPAT 98 BL0LS
z s18n00 191Ul 003 2 00'000'9t$ PEOH BPIEW PUE sUE Udasor |0 UOROBsIAI 6102/1/5
i JBACD IPIMI 00T L 007000’ ouer udesor pl 610116
I JanoD 9| 003 L 00°000'vS eue] ydasor 22 aL02/L/S
i 19A0T 18U ODF 1 00'000'SS @AIq supeiEs IOl 6102715
F Slano) 18| 003 2 00'005'SS ydesor/euuByIED 10 LORISSIANT 6L02/4/5
0 S18A00) 13jU] MaN O 00°000%8 (sidlias Joiempunct o] 12sfans) eAuQ LUy ypns Sy 6H08/1/5
8 1BA0D IBIUI 0032 | 000001 AU ULy Lupif B2 6L0E/1/8
- UBADJ 18Ul 003 2 00 00053 aAuq Wiy YIPA[ 82 6L02/4/S
£ SIDNOQ B OO £ 00°000'628 (e1dwies 181empunosB O] 198[q015) aANQ LUY YIDAT LE-22 6102//5
Tt D 133818 G313 1dN0D 31vd

SLOArOHd IODVNIVHA/ IV LIV 3SNOH-NI Mdd d31371dWOJ 6102

61/82/11 HONHOHL 313 1dINOD SID/SHdO TV




00°000°065% TWV10L
e}
SN0 |BjU] MBN O 00°000'055S (Buiaed BunoY) 10U} VB JIB M 99BUZ ) HOEOY ORI UOIPRIASURD 16pUR
S12A00 J9JU 003 € T 00'000°0V8 SOBUB L, JPOY %78 ¥28 L
HO1OVHLNGD a3aL3aTdnNoD 2vd

IAISINO0 HO4 ILYALLSA NCLLONHASNOD

133418

w.-.o_m—.Om_m FOVYNIVHA IV LIV ISNOH-NI Mdd G313T7dINOD 020




¢

ol

000'06%¢ 000°S0Z°L$ 0% 000°0S$  000'S0C‘1$ ‘STVLOL DNIHIINIONT
0 000'0E$ o$ 0$ 000'0€$ suoueAOUsY 20W0 JOIENSILIWPY UnoD| £ |
‘dg | puog des ufiiseq ‘Isua)
- I
1202 1202 ileay § s)leway 983 283 uonduosag
SANNOYD ® SONIATING
0s$ 000'SE$ 0% MWU_E 0} UMO}BUO}S WOJj) PY Yooud 1S9M 0$ 000'SE% Siolo9)ey auijiajuan Aempeor| 9
0o$ 000'G+$ 0% peoy spueliys 0% 000°G1$ Buiding Aempeoy| 9
0$ 000°'sc$ 0% SUONEDOT SNOUBA 0% 000'seS ey apino Aempeoyd| g
000" * "080¢ 104 ‘ ¢
0'0S$ | 000°06VS$ 0% WEIS LOArN 00°0000874 PINI9SH 000'0s$ | 000°06¥$ [duw Aempeoy 8Ay maineNe]/peoY aupsal ¢
0% 000'S.P$ 0% SUONESG™ SNOLEBA 0$ 000G/ ¥ Buioepnsey peoy| €
‘do |puog des| . uBjsaqg IsU0D
1202 1202 HeAy § s)ieway 253 - uonduossg
SINIWIAAOHJWNI AVAAVOY
0$ 000°62$ 0$ 0$ 000'Se$ [uay juewdinbg| z
0% 000'00L$ 0% s108{01d MdQ 9SNOH-U} 0s 000°001L$ |sieuaep weawanoidw) ebeueig/iempecd| |
do puog dep | . ubisaq Jsuod ‘ON
1202 1202 lleAy $ sSHIBWaY 183 53 uondiiosaq v
FHVNIVYHA
1coe
S3ISNIIX3/SLO3ArOHd
02010k TVLIdYO DNIHIANIONT




¢ioe

0% 000'62¢€'1$ 03 000°S/E€$  0Q00'000°1L$ -STVLO0L INFWLIHYL3D HIMIS
¢ t tgmm
0$ | ooo‘sze$ | 0% 000'5Z2$ 03 (eouBpesoxs gyo) 4l anig sewep|
0% 000°051°1$ 0% 000°051$ | 000'000'}$ | (leAowau soddos g ouiz) 41 oAuq sawer| O}
‘4o puod uBisaqg 1su0)
domag | Jomag |Tueav ¢ sysewoy g 283 uonduasaqg
[ 34474 12oc 5
HAM3S
0% 000°058°1$ 0% 000'Gee$  000'G2S't$ ‘STVLIOL INININYCLIT HILVA
0% 000°051$ 0% 000°'62$ | 000°'Set$ | ¥ dwnd @ € duind - asnon dwng sulkys| 6
0$ 000002'1$ | 0% 000'00€$ | 000°00%°1$ uoleliqeysy syue] Joiem doyiH| B8
0 ptiog ubBisaqg 1SU05
1a1epm aem | neay g syJeway .u.m s uondusseg
L1202 120¢ ° 3

H31vm




SOV RO

X epqenssq T ihressaooN T :Aipjepuey
1207 -1eaX

51800 2101,
00000 SLPS [. o1g “Sug/Tedsy/eoueury 'Joid wowdmby  §0C00SLPS UOIONISHOD :SISOD

“7ep 1018] € 38 3010 S Je3euriy oy £q paaoidde

pUe 03 PaNTIIGNS 3 [IM SABMPROI JO IST[ [PUL} ¥ "PIPRIDUI SI SIS0 SUIORJINSSI [BNPIATPUT J1a1]l pUE sfempeo1 Jo 151} Areurtutjeld
UYL °S198MS JO 00°000°061$ A1reunxordde poaed om 10k 15277 “ponmbal st 00°000°05SS Kvewrxordde (*213 ‘Surjjn *so170d
‘Surdins) swon pannbai 1otpo Kur snid ‘170z 10§ HoY00'S6$ Arerenrrxoidde jo soud 1eydse UR 18 ‘peoBjANSal 93¢ 18y Speol Jjeydse
jo fowreroadxa Jeak OZ-G] € Pim ‘sKeapeol §3noIog St J[e S08jmsal O], Weidoid uroeyInsay peoy [enuue sy st wafoad sy,

'NOLLAINDSAA
Surepssy peod — ¢ ON Wl *LOAIOUd / NELLI
$5TAIeS SUIBauIaNT | INFALIVAIQ

0207 "1 13QO100 e

YOI LSANOTA LDALOAd
1LA9ANY TV.LIAVD 1202




S3LYHD 34VS FIDAI8 J0Vd3Y

SHIAOD GHND TYANINNOHIANG 30V 3N
*ONIAVA HI14Y ONIMOTIOH 3HL 213TdWCD 1SN MO

HOLOVHINOD ONIAYL O1 SHISIH AN VA U3LVM A1ddNS
SIATVA I LYM HIVdIH OGNV HOFHD
O30F3N SV 8HND 2 SIMOHNVIV ‘SLIINI Hiv43H

TIHXO0 B TIVMINOLS Hiim JAVd

INOLSAEH ¢ TUHXO Hilm 3avdfes)’Loes
INOLSTI ® TIVMINOLS HUM 3AVd|ols'aezs
NMOLINGCLS HLIM 3AVd ‘Mda AG JOYNIVHO SIHINOIH(889°222¢

NNOSITHLIM IAVd

. SNDIS ONIMYYd ON. 1S0d
‘813381S J3AMS
S3T0HLOd HOLVd
SHIATNOHS 8 NOILY13DIA ¥ovE 11D
*LAYd WOLS ST33IM IACWIH
J3103dId SY S1I3HLS TN
DNIAVE 01 HOlHd DNIMOTIOZ FHL 3131dINOD LSNIN Mda
‘S3.LON TYH3NAD
DOO'SZYS 000'GZPS  (INNOWY 1390N38
62H'GSYS  Gep'sSr$ I AVINILLSS LO3rOHd
03 [ BWS.L1 “JSIN 103M0Ud ONV BNIAV
6er'ssrs | 62P'SSPS [RLWvILS3
BZy'sebs | 292'8YES | (3AIKO ANNAMS OL 1D TIVMINOLS (TTW HLGIA TINd) IAIBA INOLSTIEK
259289 uIING N (OVS30-1N0 1IN Md ¥ TUA HLLNG) LN0D TRMINCLS|
£28' LS SHINT {DVS-30-1ND THN M § TUN H311ND) INVT TIHXOL
+90°0rS 3BILNE {TUN HLGIM THW) UYATINGS NOE 37
ep0'81S | pp9'281$ NOB 3140 RIHON OL FTONIWES WO DN LOdS NODTLL AYOH NAMOLINOLS
TR
wm«mma LAY S1ini L133HLS

WVHDOHd DNIAVd GYOH QOOMODNIH A0 HONOHOA. 1202




LAV -WHOd

PIqenssg :ATesSaDaN T X :Alo1puBiN
1T0T -183A

$1S00) (10
00°000°0¥S$ 0000005 1A “ugy[esay/eoueul joid - wewdinbg 00700070613 UOHOTISUOG 1$IS07)

"S301AI0S UOISIAI9ANS UONITLISTOD 10)
payeidosdde 5q PIROYS 00"000°0SS [FUOMIPPE Uy “Paso[dmoo Sureq Ajuewnd axe suopeoyoads puw sueld 2L "LOAIN 21 Aq pannbal
sle ‘sluowaainbas uoIStAISdnS UOTONIISUOD PISLIIdUL ST [[oM S ‘suoneorjioads pue sueid pre edomny Jeo1dA3 1e1) 910U 9583

*($59] SI I9AYOIYM) SIS0 UOTIDNIISUOD 31y 10 ‘quresd 913 Jo Junowe 3yj Ysnoiog

a1 asanquural K[y [ TOALN 99 “919{dwos §1 Tononnsuod sui 10V ‘1oofoxd iy yoodsiy pue Jo0135UED 03 0°000°0FSS eudoidde
pinoys Y3nolog o SI0JAIYL 00°000°06¥$ Alereutrxordde st joofoid sip 91opdurod 01 9BWINISI 1500 NOTPONASUOD YL, “woafoxd

s1y) 30] NIeIg 00'000°06v$ Arereunxordde ue Buraieoa1 21edIdNUR dM PUE S20IAIIS PIY [BI07] ~ LOCIN 3y woiy yafoid sty 103

wreid e 103 parjdde sey y8noiog sy1, ~oYe SUIYsIH punoie A[239[durod snUSAY MAASNE] arejdwioo pinom 10afoxd S, "peoy SUNSIH
PUE SNUSAY MOTASNE] JO UOROISIAIUL S 01 193] 00Ty A[sTewixoldde anunuod pue MUSAY MITANE] 01 ¢ Jeau niSoq [ 10afoxd
SIL “Se01AIRS IV 8007 — LOCEN 901 Aq papumy Aierared st veys yoaloxd uresSold yuetn) pry [edIoTUmAL [enute 3t St yoafoud sty L,

NOLLAIIOSdd
TV NII 9SeUg STUoWSACTAM] S32UTei(] % ABMPEOY SNUBAY MITASHE I/Peoy Jursid — yON Wall :L0Fr0¥d / WHLLL
SOTATIS dusamsuy L LINFINLIVAId

0Z0Z T 12903120 :01.(

WA04 LSINOHH LOAL0Ud
LInand TVLIAVD 120¢




Project Cost Estimate

Borough of Ringwood

2020 Municipal Aid Application

May 23,2019

Erskine Road/Lakeview Avenue Roadway & Drainage Improvements, Phase IXI

(Approximately 4,475 LT)

DESCRIPTION UNIT | QUANTITY |UNIT PRICE TOTAL
Excavation, Test Pits EA 20 $200.00 $4.,000.00
Roadway Excavation, Unclassified CY 100 $50.00 $5,000.00
Roadway Excavation, Rock 100 4 25 $250.00 $6,250.00
DGA, 4" Th. TONS 400 $30.00 $12,000.00
Bit. Conc. Base Coarse, I-2, 2" Th. TONS 400 $90.00 $36,000.00
HMA Milling, 2" Average Depth SY 12400 $4.00 $49,600.00
Super Pave, HMA Surface Coursc TONS 1500 $90.00 $135,000.00
Bicycle-Safe Grates EA 5 $300.00 $1.500.00
Environmental Curb Castings EA 2 $350.00 $700.00
Inlets and Manholes EA t6 $3,000.00 $48,000.00
Repair/Replace Inlets EA 11 $2,000.00 $22,000.00
Granite Curbing LF 140 $35.00 $4,900.00
Drainage Pipe LF 762 $70.00 $53,340.00
Beam Guide Rail LF 200 $35.00 $7,000.00
Beam Guide Rajl End Treatments EA 6 $4,000.00 $24,000.00
4" Wide Yellow Traffic Striping LF 8950 $1.00 $8,950.00
4" Wide White Traffic Striping LF 8950 $1.00 $8,950.00
Traffic Markings, White SF 400 $50.00 $20,000.00
Saw Cut Bituminous Concrete LF 2500 $5.00 $12,500.00
Signage EA 10 $250.00 $2,500.00
Topsoil and Seed SY 2400 $5.00 $12,000.00
Maintenance and Protection of Traffic LS s $5,000.00 $5,000.00
Fuel Price Adjustment LS LS $5,000.00 $5,000.00
Asphalt Price Adjustment ._LS LS $5,000.00 $5,660.00

ESTIMATED CONSTRUCTION COST: $489,190.00
ESTIMATED CONSTRUCTION INSPECTION COST: $48,919.00

ESTIMATED TOTAL COST:

$538,109.00
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