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BRIEF HISTORY OF
THE TREATMENT PLANT

* Built in 1967
* Significant upgrades in 1988

* Installed new air header and valves the entire length of

the plant
* Replaced all aeration basin diffusers
 Replaced failed lift station pumps
e Replaced grinder pumps
» Replaced dosing tank pumps
» Replaced chemical pumps multiple times
* Repaired clarifier
* Installed new flow meter and piping
e Replaced UV system
* Installed new gas service to the building
* Installed new gas generator
* Replaced pump controls and re-wired
* Cleaned sludge tank and aeration basins (multiple times)

* Unclogged piping from lift station



EPA CORRESPONDENCE

.@1@ 5(4,“'
o UNITED STATES ENVIRONMENTAL PROTECTION AGENCY
§ i REGION 2
250BROADWAY

NEWYORK, NY 10007-1866

&
¥
N

ezar Permmitee:

I hope this ketter finds you. your family and your colleagues all doing well during these difTicul
times. Attached pleasc find a formal motiee from my office addressing concerns with the operation of
your wasiewaler irgatment systent.,

Please know ihat as part ol our mission, we are obliged to provide this aotice 1o move your
comrunity in a direction that ensures vour system is operating in s manner consistent with stae
discharge limits to meet the goal of being protective of public health and the environment.

With that said. we are also asking you 1o help us understand why your system is not meeting
the discharge standards, so we can better understand how EPA and our stat pariners can assist in
helping you improve the situation, We understand that the current sitwation due Lo the pandemic may
acld additional challenges to compliance due to various faclors including stafling impacts. We mvite
you 10 explain any issues you are currently experiencing.

Thank you for your kind attention o this malier. We look forward 10 your respamse us outlined
in the attached notice of significant non-compliance. If you have any questions, or if there is anything
we can help you with, please let me know.

Sincerely,

Walter Mugdan
Acting Regional Administraior

Lnetosure

internet Address (UALE hitp:/Jervvnepagov
Recycled/Recyclable +  Printed with ‘Yegetable Ol Based inks on Recycled Paper (MInimum 30% Postoonsurrier)
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Pe ) -, UNITED STATES ENVIRDNMENTAL PROTECTION AGENCY
§ ‘; REGION 2
M 200 BROADWAY
A J? NEW YORK, MY 100071956
Rt
January 28, 2021

Yia Electronic Mail To: “/11 CR IR N

Mr. Scout Heck. Director of Public Warks
Ringwond Boro

60 Margaret King Ave

Rinpwood. NJ (7456

Re:  Natice of Significant Non-Complinnee
Ringwood Acres Treaiment Plant
NIPDES Treacking LI} No. NJOOZ7006

Denr Mr, Heek:

I hope this letter finds you, your family and your colleagues all doing well. Based on data reporled 1o the
Environmental Protcction Agency (EPA) and reflected in the FPA’s national data sysiem, your lacility
is currently in Significant Non-Complianes (SNC) dug o the following exceedance(s) of the cffluent
lintie(s) in your Mew Jersey Department of Environmental Protection {NJDEEP) New Jerscy Pollutant
Discharge Elimination System (NJPDER) permit, NJOQZT006:

Violation Daie(s) | Qutfall(s) Pamameter(s)

42020 a01-A Phosphorus, total (as P}

6/2020 0o1-A Phosphorus, fotal (as P) e
72020 001-A Phosphorus, total (as I'); Copper, total recoverable
872020 (0 1-A Copper, total reeoverable

972020 Hi-A | Phosphorus, total (as P); Capper, total recoverable
| 1002020 OH-A Copper. lotal recoverable

This notice is strietly addressing SNC eflluent violation reporting over the lust two (2} quarters and may
not include ali schiedule or other effluem violations.

As one al the Agency”s National Comipliance Initiatives, the EPA is currently working with all state
progeams, including the NHIEP, 1o reduce the number of facilities in SNC, Our first step in this
[rocess as it relates to your facility is to make sure you are aware of your violations and to ask for
explanations of why the vielations are occurring andl whal you are doing to correct the violations sand
return to complianes with your permit. For additional information on SNC, please see:

enforcement memorandum-revision: npxdes-sigai fieant-noncomphi

| ] W

erHerid-adidy WSIE SIEe] Wi Dr P cho RO TESOUTUES Roene | ‘;nﬁ- b - L

Ineernel Adoress (LIRL) + hitp Mwwsw 60 gov
RecycledTucyciable - P rofed with Vegalahla Ol Based ks on Recycied Papes (Mmmiam 25% Postoaniumer)
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Therefore. we arc asking you to respond 1o the BPA in writing within thirly (30) days. deseribing the
cause(s) of the violalions, as well as the actions you have taken or will iake 10 sldress the violations,
However, we understand il you need more iime, just [et us know, Pursuant 10 N.LA.C. 7:14A-6.10,
you may have provided a teport of non-compliance to NIDEP, wliich you may use as a guide for your
response wilh additional details or updates appended,

Please submit your response to me electronically al o aepagoy with a copy 1o
Lantier.nas epa gos, PMlease also submit a copy of your response Lo this fetter to the NJIDEP
Regional Office (Ldon Hirsch, Bureaw Chief, Northern Bureaw of Water Complignes aml
Enforcement. at |t ek codegs ap.eon ). I you believe the dats was reported in eror. please

provide an appropriste amendment to your Discharge Monitoring Report (DMR).

Please alsw note that this is a separate initiative by FPA in working with state programs to address
SNC. Your respanse o this notice does not relieve you of any requirements established by NIDEP wr
your permit, and you must coptinue to comply with these requirements. 11 you have been warking
with NJDEP 1o addness these vieltions, please continue to do so, or you may wish e re-evaluate your
previous response, NJDEP may tuke separate compliance or enforcement action regarding these
violations or USEPA may take further action in consultation with NJDEP.

We understand thal the current situation due o the pandemic may add miditional challenges to
compliance due 1o various factors including stailing impacts. We welcome you to explain any issues
you are currently experiencing: but know that our focus is on pasi violations,

Should you have any yuestions concerning this letter, please contaet NIDEP, or feel frec 10 contact My
Murray Lantner of my stail af (212) 637-3976 or lanmermurrayiepd. cov. H vou would like to review
your facilily’s compliance history in EPA"s data system you ean enter and search with your permit
pumber st hitpe coho cpo e 1 wish vou the best during these difficult times, and if there is any thing
you feel we can hielp you with, please let us know,

Smcerely.
g7
> ‘ 1t A ¢ Dighally signed by
_,/ e WS DOUGH LAS DCIUGHI..'; MCKENM
» Dute: 2021 01,28
Nemehlac MeKennn, Chiel MCKENN 'Meifﬂ oty

Water Compliance Branch
ce {vig email):
Richard 1. Paull, Director, NJDEP Diviston of Waster amd Land Use Enforcement

Doald Hirseh, Bureau Chief, Northern Buareau of Water Complisace and Enloreement
Ciregory White ( o)
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BOROUGH’S RESPONSE LETTER

'} BOROUGH OF RINGWOOD

o )
} " '-'(.-_-.":‘1:“ N B IR e
"yt wwwLring wiiodng. nel
Phose: {973) 9627037 Fax: {973) 9626028
Scoty Heck, C.P.W.M. Linda Schagfer
Barough Manager:Dircctor of Public Works Aayar

(V735 S75-7107
Michael McCracken

Nieole Langenmayr, RMC Dy Meyor
Barough (lerk
Y7 473.7102 Couneit Membiers

Ryan Bohon

Robert A, Ferrctti
Jamie Matteo-Landis
Kathleen O'Keeli
Juhn M. Speer

February 10, 2021

M. Doughlas McKeniia, Chicf

Water Compliance Branch

United States Envirominental Protection Agency
Region 2

290 Broadway

New York, NY 10007-1866

Re:  Motice of Significant Non-Compliance
Ringwood Acres Treatment Plait
NIPDES Permat No. NINI27006
Barough of Ringwaed, Passaic County, M)

Dear Mr. MeKenna:

Enclosed please fiml fetter to Scont Heek, Borough Manager, dated February 10, 2021 from F.angan
Engineering and Environmental Services, ne. with regard to the above referenced maiter.

IF you require sny further information, please teel free 10 comact me.

59)
K

KeonM teck, C.PW.M
* Barouph Manage/Director of Pablic Works

¥ia Elecironic Mail to:
Mubenv Regplis e oy
Lantuer Murray efoppm
Do Hirsch a depaggne
Rich Paalbar dip o yos
glimmanta ] sgan.com
g L agean.com
mpederehapmane. com
Bbarrel] 1 clinprsioes cont
Tt e i vodpg oo

N; :‘\MR(%ARET KANG AVENUE ® RINGWOUIDL NI 050 0 TE] (973 962-7037 # FAN (373 942-6128



ENGINEER’S RESPONSE LETTER

LANGAN

Scotl Hack

Borough Manager
Boreugh of Ringwood
60 Margaret King Ave
Ringwood, NJ 07456

Re: USEPA Notice of Significant Non-Compliance
Ringwood Acres

NJ0027006)

10 February 2021

Treatment Plant

Borough of Ringwood, Passaic County, NJ

Langan Project No.: 100687600

Dear 4 Heck:

Techixcal Excellence
Praciical Experiencs
Client Responsiveness

{NJPDES Permit No.

In reference to the Uniled States Environmental Protection Agency notice of Significant Non-
Comphance nolitication letter, dated 28 Jsnuary 2021, please tind below the summary of the
copper and phosphorus sampling 1esults and NJPDES permit limit violations for 2020 for the
Ringwood Acres Treatment Plant (VAWTE) Tollowed by Langan's responsa 1o the permit limit
vislations noted in the atorementioned letker.

[ Fhosphisrus
Maonth Cufugfy | (g}
~ Permit Umil 7.6 0.76
T 21.50 052
Feb-20 13.80 044
Mar-20 12,60 0356
Apr-30 10.00 09
i May-20 13.2 049 |
- Jun-20 125 335 ]
| Jul-20 197 - 2.14
1 Aug-20 17 st _
Sep-20 10.0 103
B Qct-20 12.9 051
| Now20 10.0 011
Dec-20 10.0 0.28

Notes: highlighied valups denote # NIPDES porm liniit wiolation

1 Copper permit Jimit violations: The violations are occurring becsuse Langan has not
complated the design of an upgrade 1o the exisling WWTT to add an lon Exchanga Systerm
lEX} to remove copper and zinc from the treated affluent. YWithoud further detay, the IEX
system will be installed downstream of the existing pressure filters and upstream of the
Ultraviclel Disinfection (W) system 1o eliminate violations.

100 Kunball Dyive Porcippany, MY 07054

dew Jersry » Mew York + Conpecticul « Peansplyanda Wastingtan, DC « Wirginis « Wasl ¥agirua s Ohio » Fiiddy « Teeas « Aridoiy « Callforma
Bhu Dhabi » fithens « Doha « Dubat « lstanbul + Londpa + Ppaama

1. 973.560 4900

F. 973 560 2991 wew LGN GO
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USEPA Norier of Sigficant Non-Compliance Paga 2
Ringwood Acras Treatment Plant [INJFDES Permit No. NJOD27006) 0 Pabeuary 2021
Bovough of Ringwood, Passae County, NJ
Langan Projoct No. 100687600

2. The following schedule ig anticipated for the complete I1EX system implementation:

s+ Final Design Documents and Permit Applications: February 2021
»  Submission to NJDEP for TWiA Permit: March 2021

v Receipt of TWA permit: June 2021

e Out 10 Bid/Award of Contract: June 2021

s Consiruction Period: June 2021 - July 2021

« Commissioning and Comnpliance Target Date: Avgust 2021

3. Phosphorous wolations: The phosphorus wolations {April 2020, Juna 2020, July 2020 and
Septernber 2021} as shown on the summary table in the previous page were the result of 8
malfunctioning alum dosing system, Based on the feedback fom the Chapman
Environmental Services (icensed treatment facility operatort, the Alurm feed system has been
upgraded snd adjusted to feed the appropriate amount of alum to control phosphorus in the
affluent. As noted on surmmary table on the previous page, the WWTT has not recorded any
phosphorus vielations since October 2020.

if you should have any questions or require additional information, pleagse do not hesitate to
contact me at {973) 560-4988.

Sincergly,
Langan Engineering and Environmental Services, Inc.

Gerard Fitamant, PE
AssoCiate

GPFrr
Attachmenis;

[ o S'l-;Ull fizus, GBI B Es (ol UUH:u LT 194-&-};3
Michael Roader, Bolb Famell [Licensed Plant Operator, Chapman Environmental Services)
Rajeev Raina (Langarn}

K Corlificate of Suiharmation ko 24GA2T956400
Yangan. caridata A Fidalad 1 D0GI 2801 \Prajeet Dei\CoraspandencavBoroagh of Ringwood [Chanip2021-02-10 Heck £ SNC
Letiar Responss dbéx
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TREATMENT WORKS APPROVAL LETTER

State of Netw Jersep

Department of Environmental Protection

PHILIP D. MURPHY Diivivion af Water Guality SHAWHN M. LaTOURETTE
GEwErmy Municigml Finance dnd Comstasction Elerwent Commisionef
PO, Box 420, Mail Code 401-03D
SHEILA Y. OLIVER Trentan, N1 08633-0420
Lt. Gowernor Fax: (pdH) 633-E165

wwh ) potdepidwy

072172021 (by e-miail)
Borough of Ringwoud
60 Margaret King Avenue
Ringwoird, New Jersey 07456

Re: Treatment Works Approval No. 210172
Ringwuood Acres Treatmeni Plant Upgrades
Ringwouwd Borough, Passaic County

Gentlemen:

There is enclosed a Treatment Works Approval issued to you pursuunt (o Title 58 of the Revised Smtutes of New
Jessey and in consideration of your application received on 03042021 signed by Scott Heck, Borough Manager, and
Gesard Fitumant, P.E.

This approval is valid for a period of two (2) years from the isspance date, unless otherwise stated in the altached
approval docament. This approval shall expire unless building, installing or modifying of the treaiment works has
begiin within the initial approval period. Trestment works approvals may be esfended beyond the onginal two year
approval date. to 2 maximum period of five years from the onginal issvance date, in accordance with the terms and
conditions contained in NJLAC. T-14A-22.12. A {ime extension request must be received by the Department prior ©
the permit’s expiration date. Time éxtension requests shall be submitted t the Bureais of Environnsental, Engineening
& Permitting (BEEP) at the address noted in the heading of this letter.

Within 30 days of completion of the ireatment works approved herein, (he permitiee shall submif an execated Form
WOQMO0S (Cerification of Completion) to BEEP and to the receiving sewage eaiment plant, as indicated i the
Treatment Works Approval under Part H - “Genera] Conditions for Treatment Works Approvals”™, Section B.

If you have any questivns reganding the permit, please contacl Murcus L. Roorda, P.E., Project Engineer of this office

by calling (609} 984-4429.
Simgerely,
z,é LI
<4 250

Kirit Amin, Supervisor
Bureaw of Environmenial, Engineering & Penmitling
21-0172
Enclaatne
oo Langan Engineering & Environmental Services, Inc.
NJ Highlands Council, <judy thomton@@highlands nj.gov:

The Stote of New ersey 15.mm squal-appartimety emploper. Frinted an recyoled and recyciatre paper.

Page 1 TW.A. Letter



et it it STATE OF NEW JERSEY
‘ DEPARTMENT OF ENVIRONMENTAL PROTECTION
PO Bux 402, TRENTOM, NFDEE25-(k02

% PERMIT TOQO CONSTRI.T AND OPERATE* TREATMENT WORKS

Thove! Ayvncy dppren requarval R T Gferatian

The New Jersey Depanment of Eny imnrneial Protection granis this sppeeval in accordimee wit vour application,
snachmients sccompanying sanve spplication, and applivable laws and regulation..

PERMIT NO. ISSUANCE DATE  EXPIRATION DATE  DESIGN FLOW

21-0172 072172021 072062023 0LOMGD
NAME AND ADDRESS OF APPLICANT LOCATION OF ACTIVITY
Borough of Ringwood Ringwuewd Boreugh

60 Margaret King Avenue Passaic Counly

Ringwood. New Jersey 07456

This permit grants permission to:
Construt aml operaie an upgrude o the Ringwood Acres Treatment Plant (see Proviso #1 under Custom
Requirement) located ot 7 James Drive within the Borough of Ringwood, Passaic County.

Aceording 1o the plans entided:

"UPGRADES TO THE RINGWOOD ACRES WASTEWATER TREATMENT FACILITY
BLOCK No. 754, LOT No. | PASSAIC RINGWOOD NEW JERSEY™ prepared by Lungan
Enginecring and Environmental Services, Inc., dated April 21, 2021, unrevised, sheels 6, 7 and 9 of
i0.

snd according to the specifications entitled:

"UPGRADE TO THE RINGWOOD ACRES TREATMENT PLANT {(NJFDES PERMIT No.
WID027006p TECHNICAL SPECIFICATIONS" prepared by Langan  Engineering  and
Environmental Services, Inc., undated, unrevised.

APPRBOVED by the Department of Environmental Protection

jﬂ"f L =
Kirit Amin, Supervisor
Bureaw of Environmential, Engineering & Penmitling
This permit is alse sulject to special provises and general conditions stipalated on the atteched page(s) whick are agreed
fa by the permittee upon acceptance of the permit.

Page 2 TW.A. Letter



RINGWOOD ACRES TREATMENT PLAXT. Ringwood TWA No. 21-0172
TWAZIIH Stage 2 & 3 Treatment
Works Appeoval, Approved

PART 1

PROVISOS

A. Project Specific Provisos

1. That pursuant 0 N.LAC. 7:10A-1 et seq. an appropriale Class $4 public wastewaler reatment system licensed
operator Will be required for your sysiem.

12

That the pesmitice shall conform 1o all effluent and moniioring requinsments stipalated in the NIPDES Permit
No. NJ0a27006 for this facility or any modification theego!l, unless otherwise permatied by the Department.

3. That the proper operation smd maintenance of the wastewater treatrment systemn approved herein is the sole
responsibility of the holder of the NJIPDES Pennit No. NJ0027006 regulating discharpe from said system or ifs
assignecs.

4. That the approval of the design adequacy of this treatment facility o atliin the required effluent limitations is
based in part upon the certifications of the New Jersey Licensed Professional Engineer afixing his'her seal vn
the plans and specifications approved henein,

5. That the raied design capacity of 1he treatment facility approved herein remains at 8,036 million gallons per
dary.

6. That the Department's review of the facility bus been limited 1w engineering features of significance to
applicable efftuent limits andéor te the protection of the environment. The full responsibility for adeguate
design, consiruction, and operation of the weaiment works and the full responsibility for mecting all efflueni
limitations and conditivns of a discharge permit shall be on the applicant.

7. Thal the sterage and'or disposal of uny slisdge or residine resulting from the opertion of the reatment facilities
approved heeein shall be in conformance with the applicable requirement and provisions of NJAC. T:14A-4 et
seg. andior NJAC. 7:26-1.1 et seq.

B. Custom Requirement

1. The Borough of Ringwood is propesing to constrind an lon Exchange System and its appurtensmces prior to
the backwash tank amd disinfection unit st the wastewater treatment plant.

2. That this permil is betag isswed for zero flow due to the fact that the constniciion approved herein will convey
and‘or treat existing wastewater fows,

3. That no unpermiatied discharpe of raw sewage andfor untreated wastewster iy o oveur as a result of the
constriciion approved herein.

4. It is the applicant’s responsibility to obfain all Federl, State and local approvals that may be required for this

projeci.

Pagedoft
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21-0172 Pari 11

GENERAL CONDITIONS FOR TREATMENT WORKS AFPROVALS

Section A. GENERAL CONDITIONS

I. This permit 15 revacable, or subyect to modification or change. at any time, when in the judgment of the Department of
Erviconmental Protection of the State of New Jersey such revoration. modification or change shall be necessary.

2. The issuance of this permit shall not be deemed e affect in any way action by the Department of Environmenial Protection of
the State of New Jersey on any future application.

3. The works. facilities, and or acovities shown by plans snd‘or eiher engincering data, which are this day approved, subgeet to

the conditions herewith established. shall be consirnucted andior executed m conformity with such plans andor engineenng
data and the satd conditions.

4. Mo change in plans or specifications shall be made except with the prior wntten penmission of the Department of
Emvironmendal Protection of the Siate of New Jersey,

5. The gmnang of this permit shall not be construed to in any way affect the title or ownership of property, and shalf not make
the Depariment of Environmental Protection or the State & party in any suit of question of property.

6.  This permit does noi waive the obtaining of Federal or other State or local government consent when necessary. This permat
is not valid and no work shall be undertaken until such time as all other required approvals and permits have been obtained.

7. A copy of thes permit shall be kept a1 the work site, and shall be exhubited upon request of any person.

& Notreatment unit or conveyance system may be by-passed which would result in the discharge of untreated sewage into any
of the waters of the state.

9. The full responsibility for sdequate design. construction and operation of the treatment works. and the fiull responsibility for
successfil colleetion. ireaiment, and discharge of pothiants shall be on the apphcant,

[ The issuance of spproval by the Depariment shall not relieve the applicant of the continuing responsibility for the successful
collectson, treatment, or discharge of pollutants for the continving compliance with any apphcable cfflucnt limtations,

permils, regulations, statute, or other law.

1. Review and approval is based solely upon the informanon contained in the application and the contents of the engineer’s
repost as ceriified by the licensed professional engineer as being in compliance with the Department’s Ru les end Regulations.

Page 4 TW.A. Letter



21-0172 Part 11
Section B. CONSTRUCTION COMPLETION CERTIFICATION

L. Within 30 days of completion of the reatment works spproved herein, the permittee shall subunit an executed WOMOOS
Certification of Completion, 1o the receiving sewage treetment plant {STF) and to the appropriate Bureaw and address noted on
the cover page of this approval. Faslure to submil the certification within 30 days of completion of the project may be grounds
for revocation of the permil. Should partial operation be reguired prior ta compleion, approval will be under local
Jjurisdiction.

2 In cases where the project and the receiving treatment facility are one in the same, the WQMOUS Certification of Completion

form maust be submitied io the Bureas and address noted on the cover page of this spprovel within 30 days of completion of
the trestment works. Failue to submit the certification withsn this time perind mey be grounds for revoeation of the permit.

Section C. PERMIT EXPIRATION AND EXTENSIONS OF TIME

1. This permt shall remain ins foree for a perod of anly two years from the date of approval unless stated otherwise withm the
speeial provisos. or construction of said works has begun within the approved hme frame. Interrupbion of construction of said
waorks for a period of more than two years may serve as & basis for permat revocation.

B

Treatment works spprovals may be exiended bevond the original fwo vear approval daie. fo a maximum of five vears from the
ariginal issuance date. in accondance with the terms and conditions in N.LAC. 7:14A-21.12. unless stated otherwise within
the special provisos. A time extension request must be received by the Department prior o the permit’s expiration date.
Requests must be submitied 10 the Buresu and address noted on the cover page.

Section D. ADJUDICATORY HEARING REOUESTS

1.  Pursuant to NJAC 7:14A-32.24 et seq.. any interested person who considers himself or herself aggrieved by this sction,
may. within 10 days of publication of notice of the decision in the DEP Bulletin. request a hearing by addressing s writien
request for such hearing to the:

Qifice of Legal Affairs

Attention: Adjudicalory Heanng Requests
Diepartment of Environmental Protection
P.O. Box 420, Mail Code 40141
Trenton, N2 U%625-(420

Such a request should iwlude 8 completed Administrative Hearing Request Checkhst and Tracking form for Approvals or

Denials {enclosed herein for Denials). This form s required, as DEP 1s the transmiting agency to the Office of
Administrative Law. pursuant to N.LAC, LI-8.2

Page 5 TW.A. Letter



PATH FORWARD

ol hired Langan Engineering to design the upgrade
to the sewer plant based upon the notice of
violation.

ol met with the Finance committee of the Council
over the past 2 years to put a funding plan
together.

oOn May 27,2021 | presented Bond Ordinance
#2021-08 (d) in the amount of $1,425,000 to have
funding in place to upgrade the sewer plant based
upon the DEP requirements as well as to study and
repair the ground water infiltration issue so that
the remainder of the neighborhood could connect
to the sewer plant. (15 addition homes)

oThe Council unanimously voted to introduce the
Bond Ordinance on May 27,2021 at the Council
meeting



PATH FORWARD

o The final reading of the Bond Ordinance was on
June 15, 2021, at which time the Bond Ordinance
did not pass as 5 votes are needed for a Municipal
Bond

Council
Member hotion | Second | Ayves | Nays | Abstain | Absent
Schaefer X
McCracken X X
Balton X
Ferretti X
Matteo-Landis X
O'Keete X X
Speer X

Attorney Clemack stated the vote is 4 to 3, therefore the motion does not carry.

Five votes are required for a bond ordinance that means none of these projects can start.

o Currently | have no funding to complete the project
and Ringwood will likely be subject to penalties and
fines by the NJDEP and USEPA.

o | am trying to phase the planned projects and find
alternative funding to municipal bonds that require
5 votes.



PHASE 1 PRELIMINARY COST ESTIMATE

UPGRADE TO THE RINGWOOD ACRES WASTEWATER TREATMENT FACILITY (WWTF)
NJPDES PERMIT NUMEER: NJ0027006
ENGINEER'S ESTIMATE OF PROBABLE CONSTRUCTION COST FOR WWTF UPGRADES
BOROUGH OF RINGWOOD, NEW JERSEY
ENGINEER'S ESTIMATE OF PROBABLE CONSTRUCTION COST

Laet upctiiod. 3021

[ ITEM TOTAL UNIT
[ UPGRADE DESCRIPTION UNIT| aTY PRICE AMOUNT
1. Mahilization LS 1 £10,000 $10.000
2. Damolition and Madifications LS 1 $26,000 $25,000
T Remove and Replace axisting 71 high door wath 104t high
double laaf door LS 1 $5.000 £6,000
Relacate existing alectrical conduits LS 1 $10,000 $10,000
 Rernoval of Existing Ecuiprment and Diesel Fusl Tanks s | 1 | ssoo0]  $5.000
Relacation of Existing Chernical Dasing Pumps LS 1 ~ $5.000 %65,00D
3 Prassura Filtar Dasing Pumps E& 2 £10,000 520,000
4. Elactrical Impeovaments is 1 £76.,000 $75,000
Motor Stantars
Disconnact Switches
New Breakers
Alamn Dialer
Conduits and Witing
5. |lon Exchanga Wastewater Treatmaent 15 | 1 | ssz0000] $520,000
MODIX-SIR300-3672C0-2-NMVH {thres units: 2 duty and one
backup storad i an eNCicsure)
~ Bag fitters (2 Unnsy - o
pH Adjustment Equipment
ton Exchanga Piping Manifold
lon Exchangs Resin
" PLC and Controls Detail
6.  |Heated Enclosure and Supports {or Backup lon Exehange Tank | LS 1 $10,000  $10,000
7. Startup & Tasting LS 1 $20,000 $20,000
|SUBTOTAL $680,000
B. Conugency | 20% $138,000
ENGINEER'S ESTIMATE OF PROBABLE CONSTRUCTION COST $816,000

Notes & Exclusions by Langan Enginearing and Environmental Services:

1. Tha lan Exchange unil costs shown include materials ang instaliation astirnates ang are based an an lan Exchange System
manufactiurarad by Adedpe Water Technologies

2. The Pressura filter Dosing pump includes remeval of axisting purnyp and instalistion of a new pump. Madification of piping,
pressure filters, valvas, contiols are not includad m this contract.

Gerard Fitamany, P.E.
New Jersay License No. 24GE03570800

CALCULATION OF TWA APPLICATION REVIEW FEE
Using Category || (Projecis with a construction cost excesding $250.000 but less than or equal to $1.0600,000)
P =0.0044 {Per TWA Revisw Fee Shesat)
Fee = 4xPx($250,000)+2xPx{Construction Cost - $250,000)

TWA Review
Fes = $9,380.80

LANGAN



THREE YEAR BUDGET HISTORY

Account Description | 2021 Appropriations
SEWER SYSTEM 0.00
SALARY CONTROL 0.00
SALARY & WAGES 0.00
OTHER EXPENSES 0.00
FACILITY REPAIR MAINTENANCE 7,000.00
PROFESSIONAL SERVICES 70,000.00
CHEMICALS 30,000.00
OPERATIONAL SUPPLIES 4,000.00
TRUSTEE/PERMIT FEES 34,000.00
ELECTRICITY 30,000.00
SEWERAGE DISPOSAL 30,000.00
LAB TESTING FEES 12,000.00
Totals 217,000.00




THREE YEAR BUDGET HISTORY

2020 2020
ACCOUNT DESCRIPTION | APPROP ACTUAL
SEWER SYSTEM 0.00 0.00
SALARY CONTROL 0.00 0.00
SALARY & WAGES 0.00 0.00
OTHER EXPENSES 0.00 0.00
FACILITY REPAIR MAINTENANCE |  7,000.00 2,682.42
PROFESSIONAL SERVICES 70,000.00 70,355.90
CHEMICALS 30,000.00 28,463.78
OPERATIONAL SUPPLIES 4,000.00 492.29
TRUSTEE/PERMIT FEES 34,000.00 32,241.30
ELECTRICITY 30,000.00 17,457.92
SEWERAGE DISPOSAL 30,000.00 27,000.00
LAB TESTING FEES 12,000.00 10,165.76
Totals 217,000.00 188,859.37




THREE YEAR BUDGET HISTORY

2019 2019
ACCOUNT DESCRIPTION | APPROP ACTUAL
SEWER SYSTEM 0.00 0.00
SALARY CONTROL 0.00 0.00
SALARY & WAGES 0.00 0.00
OTHER EXPENSES 0.00 0.00
FACILITY REPAIR MAINTENANCE |  6,000.00 8,126.75
PROFESSIONAL SERVICES 42,000.00 75,851.43
CHEMICALS 30,000.00 7,113.77
OPERATIONAL SUPPLIES 1,000.00 3,548.64
TRUSTEE/PERMIT FEES 34,000.00 7,244.36
ELECTRICITY 30,000.00 19,535.62
SEWERAGE DISPOSAL 30,000.00 28,712.50
LAB TESTING FEES 11,000.00 14,879.53
Totals 184,000.00 165,012.60




THREE YEAR BUDGET HISTORY

2018 2018
ACCOUNT DESCRIPTION| APPROP ACTUAL
SEWER SYSTEM 0.00 0.00
SALARY CONTROL 0.00 0.00
SALARY & WAGES 0.00 0.00
OTHER EXPENSES 0.00 0.00
FACILITY REPAIR MAINTENANCE 3,000.00 12,720.20
PROFESSIONAL SERVICES 42,000.00 44,689.38
CHEMICALS 30,000.00 17,353.78
OPERATIONAL SUPPLIES 1,000.00 265.03
TRUSTEE/PERMIT FEES 34,000.00 7,246.71
ELECTRICITY 30,000.00 20,880.22
SEWERAGE DISPOSAL 27,000.00 61,797.50
LAB TESTING FEES 10,000.00 11,703.87
Totals 177,000.00 176,656.69




THREE YEAR REVENUE HISTORY

Year

2018

2019

2020

2021

Anticipated

$153,000.00

$147,000.00

$150,000.00

$147,000.00

Actual

$147,409.59

$156,416.73

$147,607.63

$102,014.04

as of 8/11/21



Year

2018

2019

2020

DISCUSSION ON FEES

Revenue Costs Cost per user Overage
$147,409.59 $176,656.69 S 1,424.65 S (29,247.10)
$156,416.73 $165,012.60 S 1,330.75 S (8,595.87)

$147,607.63 $188,859.37 S 1,523.06 S (41,251.74)

QUESTIONS:




